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Success and Sustainability
Village Halls Conference 2011

09:30 Registration

10:00 Welcome and Introduction
North York Moors, Coast and Hills LEADER programme. Mike Horrocks is the Programme
Manager and Amy Thomas is the Programme Officer.

10:20: The LEADER Sustainable Community Halls Project
This project has been managed by RAY and TVRCC. Peter Bryan tells the story so far.

10:40: Village Hall Success
Hear the stories of Hovingham Village Hall and Saltburn Methodist Church Hall

11:10 Coffee

11:30 Hallmark is good for your health: Peter Bryan
Hallmark recognises and rewards halls for good standards of management.

11:45 Using networks to ensure sustainable village halls
Networks encourage halls to work together and learn from each other.

12:15 Lunch and marketplace

Carry on networking with other halls, or get advice from the experts PTO
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13:00 Time with the Experts
Choose two of the following sessions:
1. Renewable Energies: Susan McCartney

Learn about Renewable Energies and what they could mean for your hall. Susan will
explain about the Feed-in Tariffs payments that can be generated as an income to your
community, as well as reducing the hall’s electricity costs. She will also share her ‘top ten
tips’ when looking at energy saving and renewable energy options.

2. Look after your money: Peter Bryan

The purpose of this session is to help safeguard trustees from financial risk by learning to
share the decision making in a simple but orderly framework. It aims to give committee
members confidence in handling money, transparency in the annual accounts, reduction of
financial risk and the tools to do the job efficiently.

3. Green Community Buildings: Charlotte Harrison

Key aspects involved in a green refurbishment project and how to develop a new low-
energy building or extension. This will be done through a series of real life examples of
community projects and will include:

Design and planning tips
Heating/ventilation strategies
Thermal performance/Insulation
Renewable energy

Water conservation

Sustainable materials

14:00 Thanks / evaluation
14:15 CLOSE

More online: www.ruralyorkshire.org.uk
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